Al

MONTGOMERY COUNTY

TENNESSEE

Montgomery County Sports Authority Meeting
Thursday, January 9, 2025
Agenda

Call to Order

Check for Quorum

Public Comments — Limited to Agenda ltems
Approval of Minutes: October 10, 2024
Agenda:

¢ Budget vs Actual Review

e Historical F&M Bank Financing
e Arena & Events Update

e Exterior LED Screen

e ASUN Tournament Update
e Ticket Portal Exchange (premium areas)
- discussion around how to keep the arena full for basketball

Other Business
Next Meeting: Tentatively April 10, 2025

Adjourn



